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About this report
This report examines the national press-release distribution landscape in Indonesia through 
published evidence, market proxies, and AGE Strategic’s structured analysis. It is designed for 
corporate communications, marketing, public relations, investor relations, government affairs, 
and executive leadership teams.

METHODOLOGICAL GUARDRAIL

No audited public dataset currently isolates the revenue or growth rate 
of Indonesia’s national press-release distribution category. This report 
therefore does not claim a market size. It uses clearly identified demand, 
media, audience, and publisher-economics indicators as growth proxies.

How to read the evidence

 Published fact: directly supported by a cited external source.
 AGE Strategic analysis: an interpretation derived from the cited evidence and observable 

market structure.
 Proposed framework: an original decision tool for evaluation, procurement, or 

measurement; it is not an industry standard.
 Directional indicator: useful for strategic planning but not interchangeable with audited 

market revenue or audience analytics.
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Executive summary

CORE FINDING

Indonesia has never had more channels through which corporate 
information can travel—yet it has become harder to establish which 
information deserves attention and trust.

Indonesia’s connected audience is vast. APJII reported approximately 229.4 million internet users 
in 2025, equivalent to 80.66% penetration. Meanwhile, the Reuters Institute found that 64% of 
Indonesian respondents used social platforms for news in 2026, up from 57% in 2025. Over the 
same period, overall trust in news fell from 36% to 32%.

These movements create a structural opportunity for national press-release distribution, but they 
also expose weaknesses in the prevailing offer. Publication count alone cannot establish whether 
a campaign generated credible visibility, supported stakeholder verification, or contributed to 
commercial outcomes.

Six findings for decision-makers

1. Press releases are becoming persistent reputation assets—not only short-lived 
announcements.

2. Media fragmentation increases the value of deliberate portfolio design across national, 
business, sector, regional, and social channels.

3. Declining general trust raises the value of specific credible media brands, accurate 
disclosure, and verifiable claims.

4. Publisher financial pressure expands commercial-publication supply, but also increases 
quality and governance risk.

5. AI lowers the cost of producing text while raising the premium on original evidence, 
human expertise, and distinctiveness.

6. The market’s largest gap is measurement: buyers often receive links, not an explanation of 
strategic value.

The emerging category

The strongest future proposition is not “bulk article placement.” It is a governed corporate 
visibility system that combines editorial optimisation, transparent media selection, 
discoverability, content reuse, measurement, and post-campaign interpretation.
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Key indicators at a glance

Indicator Latest finding Strategic implication

Internet users
229.4 million in 
2025

National announcements address a very large connected 
audience.

Internet penetration 80.66% in 2025 Corporate visibility is increasingly a digital problem.

Social platforms for 
news

64% in 2026 Discovery extends beyond publisher homepages.

News trust overall 32% in 2026 Placement volume cannot substitute for outlet credibility.

Paying for online news 17% in 2026
Publishers remain strongly exposed to commercial revenue 
needs.

News avoidance
37% 
sometimes/often in 
2026

Announcements need relevance, clarity, and audience value.

Journalist job losses
549 reported during 
2025

Newsroom capacity and responsiveness are under pressure.

Global social-video 
news use

65% in 2025, from 
52% in 2020

Distribution increasingly needs visual and platform-ready 
derivatives.

Sources: APJII/APNIC; Reuters Institute Digital News Report 2025 and 2026; AJI figure as reported by Reuters Institute. Survey 
measures are not web analytics or market shares.

Figure 1. APJII-reported internet users. 2024 and 2025 figures are not a press-release audience forecast.
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01  Indonesia’s connected audience

A national-scale digital addressable environment

APJII’s 2025 survey placed Indonesia’s internet population at approximately 229.4 million people, 
or 80.66% of the population. This does not mean that every internet user consumes corporate 
news, but it establishes the scale of the digital environment in which announcements can be 
discovered, searched, shared, discussed, and verified.

DataReportal separately estimated 212 million internet users and 143 million social-media user 
identities at the start of 2025. The difference illustrates an important research point: internet 
estimates vary by methodology, timing, source population, and treatment of identities versus 
individuals. Executive reports should preserve the source methodology instead of merging unlike 
numbers.

What scale changes

 A national campaign no longer ends when an article is published; it can remain 
discoverable during later stakeholder research.

 Regional and industry media can provide relevance that complements broad national 
presence.

 Search, messaging apps, social feeds, publisher sites, and AI-assisted tools create multiple 
paths to the same announcement.

 The corporate website becomes the authoritative source that distributed coverage should 
reinforce, not replace.

AGE STRATEGIC ANALYSIS

The addressable opportunity is not simply “229 million readers.” It is the 
ability to create multiple credible verification points around a corporate 
fact, announcement, or milestone.
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02  News consumption is fragmenting

Figure 2. Reuters Institute survey indicators for Indonesia. Changes are percentage-point movements, not total audience 
counts.

In 2026, 64% of Indonesian respondents reported using social platforms such as WhatsApp, 
YouTube, Facebook, and TikTok for news, compared with 57% in 2025. WhatsApp reached 56% 
for news use in 2026. This points to a distributed discovery environment: an announcement may 
be first encountered through a forwarded link, short video, screenshot, creator commentary, or 
search result rather than a publisher’s homepage.

Implications for corporate announcements

Old operating assumption Emerging requirement

One article is the finished product.
One verified narrative should generate multiple channel-ready 
assets.

Distribution means sending a release to 
media.

Distribution includes discovery, reuse, sharing, and stakeholder 
verification.

Headline optimisation is sufficient.
Headline, evidence, quote, visual, summary, and metadata must 
work together.

Reach can be inferred from outlet names.
Reach claims require publisher analytics or clearly labelled third-
party estimates.
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Trust has become a design constraint
Reuters Institute reported that overall trust in news in Indonesia decreased from 36% in 2025 to 
32% in 2026. Importantly, trust in many individual brands did not fall at the same rate. This 
suggests that audiences may distinguish between a confusing general information environment 
and specific outlets they recognise.

STRATEGIC MEANING

Media quantity creates presence. Media quality, context, disclosure, and 
consistency create reassurance.

Five trust signals a campaign can control

7. Source clarity: who is making the claim and why the announcement matters.
8. Evidence quality: dates, numbers, supporting documents, and named accountable sources.
9. Outlet relevance: media selected for audience and subject fit—not only inventory 

availability.
10. Disclosure integrity: clear treatment of advertorial, sponsored, or paid content where 

required.
11. Message consistency: the same core facts across the release, corporate website, executive 

channels, and sales materials.

Indonesia’s Pedoman Pemberitaan Media Siber requires cyber media to distinguish clearly 
between journalistic products and advertising, and to label paid content using terms such as 
advertorial, advertising, ads, or sponsored. Compliance is therefore part of campaign quality—
not a cosmetic detail.
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03  The economics of digital media
Indonesia’s news organisations face structural pressure from declining advertising, platform 
dependence, newsroom layoffs, and competition from creators and “homeless media.” The 
Reuters Institute’s 2026 Indonesia chapter cites AJI reporting that 549 journalists lost their jobs in 
2025 and notes that economic survival had become a central media concern.

Why this matters to press-release buyers

Market effect Opportunity Risk

More commercial-content 
products

More predictable publication routes
Paid placement may be mistaken for 
independent endorsement.

Smaller newsroom capacity
Concise, well-supported materials 
become more useful

Generic mass outreach creates noise 
and weak response.

Platform-dependent 
discovery

Articles can travel through social 
ecosystems

Visibility can disappear when 
algorithms change.

Content syndication
Announcements can achieve broader 
presence

Duplicates may inflate reported media 
counts.

AI-assisted production Faster adaptation and versioning
Homogeneous, inaccurate, or 
unverified copy can multiply quickly.

BUYER IMPLICATION

Commercial publication is not inherently low quality. The quality 
question is whether the process is transparent, the outlet is appropriate, 
the content is accurate, and the outcome is reported honestly.
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04  From announcement to reputation infrastructure
A modern press release can serve four connected media functions. Confusing them creates 
unrealistic expectations; integrating them creates leverage.

Media mode Role
Typical control 
level

Owned Corporate newsroom, website, email, executive channels High

Paid / sponsored Guaranteed commercial publication and amplification
High, within 
publisher rules

Earned Independent editorial interest and reporting
Low; never 
guaranteed

Shared Stakeholder, employee, partner, creator, and social circulation Variable

The value chain

12. A corporate fact or milestone is validated internally.
13. The announcement is converted into a clear, news-relevant narrative.
14. A media portfolio is selected by reach, reputation, geography, industry, and campaign 

role.
15. The story is published, pitched, or amplified with transparent expectations.
16. The coverage becomes discoverable across search, social, messaging, and AI-assisted 

research.
17. Stakeholders use the resulting evidence when evaluating the organisation.
18. Measurement connects distribution performance to communication and business 

outcomes.

CATEGORY SHIFT

The next-generation product is a governed Corporate News Distribution 
System—not a bag of links.
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05  Six trends reshaping national distribution

1. Persistent discoverability

Coverage can remain accessible well after launch, creating a searchable record for customers, 
partners, talent, regulators, and investors. Permanence must still be verified; no provider can 
guarantee that a third-party publisher will retain content forever.

2. Social-first derivatives

The article is increasingly the source asset for quote cards, summaries, vertical videos, WhatsApp 
previews, executive posts, and email content.

3. Specific-brand trust

Selection increasingly matters more than an undifferentiated outlet total. Familiar national, 
business, sector, and regional brands play different credibility roles.

4. AI-supported production

AI accelerates drafting and adaptation but makes verification, originality, disclosure, and 
accountable review more important.

5. Outcome-based procurement

Buyers increasingly need definitions, unique counts, tiering, correction processes, and 
measurable deliverables before approving spend.

6. Integrated measurement

Publication data is beginning to connect with search monitoring, GA4 referral data, conversion 
events, sales attribution, and executive reporting.
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06  Growth drivers—without a fabricated market size
Because no audited public series isolates Indonesia’s press-release distribution revenue, growth 
should be assessed through a proxy model. The model below indicates structural demand; it does 
not estimate rupiah market value.

Growth driver Observed signal Why it matters

Connected population
229.4M internet users; 80.66% 
penetration in 2025

More stakeholders research organisations 
online.

Platform news use
64% using social platforms for news in 
2026

News discovery is more frequent and 
distributed.

Publisher monetisation 
need

Advertising pressure and newsroom 
losses

Commercial-content inventory and 
partnerships may expand.

Trust deficit Overall news trust fell to 32% in 2026
Recognisable outlets and verifiable 
evidence gain value.

AI adoption
Production and adaptation costs 
decline

Volume rises; differentiation shifts to 
evidence and strategy.

Measurement 
expectation

Marketing stacks increasingly connect 
content to analytics

Communications must explain contribution, 
not only activity.

PROXY EQUATION

Opportunity = connected audience × digital news adoption × corporate 
communications demand × publisher monetisation need × measurement 
maturity

The equation is conceptual. It should be used to organise evidence and investment logic, not to 
produce a numeric market valuation without primary data.
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07  Seven structural market gaps

1. No standard definition of “national”

The term can refer to one prominent outlet, a large mixed network, regional subdomains, 
syndicated copies, or nationwide editorial outreach.

2. Gross links confused with unique media

Multiple URLs, regional editions, or properties within one media group can inflate reported scale.

3. Unclear media verification

Buyers may not receive Dewan Pers status, ownership, content activity, traffic methodology, or 
audience fit.

4. Strategy begins too late

Providers often receive a finished promotional draft rather than helping shape news value, 
evidence, spokesperson quotes, and timing.

5. Reporting stops at publication

A spreadsheet proves delivery but rarely explains discoverability, message pull-through, 
stakeholder value, or next actions.

6. Weak integration with owned and paid channels

Coverage is not systematically repurposed across websites, sales decks, executive channels, email, 
retargeting, or search campaigns.

7. Pricing categories are not comparable

Per-link packages, paid publication, earned pitching, retainers, and integrated campaigns are sold 
under the same “press release” label.
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08  The buyer pain-point map

Stage Operational pain point Executive consequence

Before
Unclear newsworthiness, media fit, price 
basis, and outcome definition

Budget approved without comparable 
evaluation criteria.

During
Limited progress visibility, inconsistent edits, 
slow approvals, unclear corrections

Campaign risk rises while launch timing 
becomes fragile.

After
Duplicate links, unclear indexation, no 
analytics integration, no interpretation

Teams demonstrate activity but struggle to 
prove value.

Ongoing
Announcements are isolated and not 
connected to a narrative calendar

Reputation investment remains episodic and 
difficult to compound.

What buyers are really asking

 Will credible stakeholders see or discover this announcement?
 Are the media brands suitable for our organisation, sector, and risk profile?
 Are the reported placements genuinely unique?
 What is guaranteed, what is editorially uncertain, and what remains outside the 

provider’s control?
 How will we know whether the campaign created usable business or reputation value?

EXECUTIVE PAIN POINT

Communications teams can usually show activity. They often cannot 
show a defensible chain from activity to strategic value.
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09  A procurement comparison framework
The following fields should be standard in a request for proposal, quotation, or provider 
comparison.

Evaluation field Question to ask Evidence requested

Distribution 
definition

What exactly counts as a national placement?
Named outlet list and category 
definition.

Uniqueness
How are duplicate URLs, subdomains, and 
media groups treated?

Unique-media methodology.

Publication model
Which outputs are paid, guaranteed, earned, 
or syndicated?

Written deliverable classification.

Media quality
How are relevance, activity, reputation, and 
verification assessed?

Selection criteria and exceptions.

Editorial process
Who checks facts, claims, quotes, and 
compliance?

Named workflow and approval gates.

Permanence What can and cannot be guaranteed?
Retention terms and third-party 
limitations.

Corrections
How are errors or changes handled after 
publication?

Correction and escalation procedure.

Measurement
Which distribution, visibility, engagement, 
and reputation metrics are included?

Sample report and metric definitions.
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10  Proposed National Press Release Quality Index

Figure 3. AGE Strategic proposed weighting. This is an original evaluation framework, not an official Indonesian industry 
standard.

Dimension Weight Minimum evidence

Media quality and relevance 25%
Outlet selection rationale, relevance, activity, and risk 
review.

Unique national reach 20%
Distinct media brands separated from total URLs and 
syndication.

Editorial and factual quality 15%
Fact checking, source validation, editorial optimisation, 
approvals.

Transparency and verification 15%
Clear paid/earned definitions, media identity, disclosure 
treatment.

Search discoverability 10%
Indexation checks and searchable title/entity practices; no 
ranking guarantee.

Measurement and reporting 10% Metrics, methodology, interpretation, and next actions.

Governance and corrections 5% Correction ownership, escalation path, and audit trail.

A provider can be scored from 0–5 on each dimension, multiplied by the weight, producing a 100-
point directional quality score. Procurement teams should customise thresholds to their sector, 
risk profile, and campaign purpose.
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11  Measurement maturity model

Level What is measured Management question answered

1. Delivery Total URLs, publication date, status Did the agreed outputs appear?

2. Quality
Unique media, tier, relevance, disclosure, 
message accuracy

Did they appear in the right 
environment?

3. Visibility
Indexation, branded-query presence, content 
availability

Can stakeholders discover the 
announcement?

4. Engagement
Referral sessions, engaged time, downloads, CTA 
events

Did readers interact with owned assets?

5. 
Contribution

Qualified inquiries, influenced opportunities, 
stakeholder use, narrative progress

What strategic value did the campaign 
support?

Recommended campaign dashboard

 Total URLs and unique media brands, reported separately.
 Media mix by national, business, sector, regional, and other defined tiers.
 Guaranteed, paid, earned, and syndicated outcomes, reported separately.
 Indexation status at agreed checkpoints—not a promise of permanent ranking.
 GA4 referral traffic and tagged conversion events where technically available.
 Message pull-through, factual corrections, and disclosure compliance.
 Executive interpretation: what worked, what did not, and what to do next.
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12  Strategic recommendations

For corporate communications leaders

19. Define the stakeholder and decision context before drafting the release.
20. Build one evidence-backed master narrative, then adapt it by channel.
21. Prioritise unique, relevant outlets over inflated link totals.
22. Separate guaranteed commercial publication from earned editorial coverage.
23. Require explicit definitions for reach, permanence, indexation, and media tier.
24. Connect distributed coverage to a permanent corporate newsroom or source page.
25. Instrument owned destinations with GA4 events, UTMs, and conversion definitions.
26. Reuse coverage selectively across sales, investor, talent, partner, and executive channels.
27. Review every campaign as part of a longer corporate narrative—not an isolated event.

For service providers

 Publish a transparent methodology for unique-media counting and outlet categorisation.
 Develop quality assurance for claims, links, disclosures, corrections, and publication 

status.
 Offer strategic planning and post-campaign interpretation—not only distribution logistics.
 Avoid guaranteed claims about third-party permanence, search ranking, trust, sales, or 

editorial endorsement.
 Use AI with accountable human review and documented source verification.
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13  The 2026–2028 outlook
The next two years are likely to reward providers and corporate teams that make press-release 
distribution more transparent, measurable, and reusable. The decisive change will be conceptual: 
moving from “coverage as output” to “credible discovery as infrastructure.”

Five likely developments

28. AI discovery will increase demand for clear entity references, authoritative source pages, 
consistent facts, and machine-readable corporate information.

29. Media portfolios will be evaluated by role and audience fit rather than a single 
undifferentiated count.

30. Executives will expect reporting to connect communications outputs with owned analytics 
and stakeholder actions.

31. Regulatory and ethical scrutiny will make disclosure, corrections, and provenance more 
important.

32. Original research, proprietary data, expert access, and visual evidence will outperform 
generic announcement copy.

STRATEGIC OPPORTUNITY FOR AGE STRATEGIC

Lead the market with fixed-scope transparency, a documented unique-
media methodology, a quality index, integrated analytics, and executive 
reporting that explains—not exaggerates—what distribution achieved.

What success should look like

A successful national press-release campaign should leave the organisation with more than 
media links. It should create a validated source narrative, a transparent record of publication, 
reusable stakeholder assets, measurable digital signals, and a clear recommendation for the next 
communication action.
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14  Proposed primary research programme
This market landscape can become a proprietary annual benchmark if AGE Strategic adds 
primary research. The programme below would support a future State of National Press Release 
Distribution in Indonesia index.

Research stream Suggested sample Outputs

Buyer survey
100–200 Indonesian decision-
makers

Usage frequency, objectives, budget bands, 
satisfaction, measurement maturity.

Depth interviews
15–20 communications and 
marketing leaders

Procurement behaviour, internal approval, pain 
points, value definitions.

Provider audit 20–30 service providers
Offer types, price structures, guarantees, outlet 
definitions, reporting practices.

Campaign audit
100–200 recent corporate 
releases

Headline patterns, evidence quality, disclosure, 
duplication, longevity.

Indexation study
Stratified sample of publication 
URLs

Discovery status at 7, 30, 90, and 180 days.

Media interviews 10–15 publishers/editors
Commercial models, newsroom needs, quality criteria, 
corrections, AI use.

Essential survey questions

 How often does your organisation distribute a press release nationally?
 Which business outcomes are expected, and which are actually measured?
 What is your typical budget band per campaign or per year?
 How confident are you that reported placements are unique?
 Which outlet characteristics most influence trust and approval?
 Do you distinguish paid, guaranteed, earned, and syndicated outcomes?
 Do you track referral traffic, conversions, stakeholder use, or search discovery?
 What is the most common source of dissatisfaction with providers?
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Appendix A  Definitions

Term Working definition used in this report

Press release
An official organisational announcement prepared for media and stakeholder 
distribution.

National distribution
A campaign designed for visibility across multiple Indonesian markets or nationally 
relevant media; the exact outlet definition must be disclosed.

Unique media count
Distinct media brands publishing the announcement, separated from total URLs, 
subdomains, and syndicated copies.

Guaranteed placement
Publication contractually committed through a commercial or distribution 
arrangement, subject to stated terms.

Earned coverage
Editorial attention independently selected by a newsroom; it cannot ethically be 
guaranteed.

Syndication
Republication or distribution of substantially similar content across connected 
properties or partners.

Indexation
A URL’s inclusion in a search engine’s index at a checked point in time; it is not a 
ranking or permanence guarantee.

Message pull-through
The degree to which priority facts and framing remain present in published 
coverage.

Media tier
A provider-defined classification based on documented criteria such as audience, 
relevance, reputation, geography, or authority.
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Appendix B  Methodology and limitations
Research cut-off: 6 August 2026. The report prioritises primary or authoritative sources, including 
APJII data as cited by APNIC, Reuters Institute country reports, Dewan Pers guidance, and PwC’s 
Indonesia media outlook. Market-analysis statements are labelled or framed as AGE Strategic 
analysis.

Limitations

 Reuters Institute results are based on online surveys and a more urban sample; they 
should not be treated as whole-population audience measurement.

 News-use percentages reflect respondent recall and can include multiple brands or 
platforms; figures do not sum to 100%.

 Internet-user estimates vary across APJII, DataReportal, and other sources because 
methodologies and reference dates differ.

 The report does not estimate press-release market revenue, provider market share, or 
campaign ROI without primary transaction and outcome data.

 Search indexation and availability can change after measurement. Third-party publishers 
and search engines remain outside a distributor’s control.

 The Quality Index and maturity model are proposed AGE Strategic frameworks and 
require field validation.

Claim discipline

The report intentionally avoids claiming that paid coverage is equivalent to independent editorial 
endorsement; that all media placements generate audience reach; that publication guarantees 
search ranking; or that distribution alone causes trust, leads, revenue, or business growth.
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About AGE Strategic
AGE Strategic is an Indonesia-based strategic communications and growth agency. Its national 
press-release work combines editorial optimisation, national media distribution, digital 
discoverability, analytics, and executive reporting.

REPORT PROPOSITION

One announcement. A governed national media portfolio. Transparent 
measurement. A stronger corporate evidence trail.

Recommended use

This report may be used as an executive briefing, lead-generation asset, procurement reference, 
workshop foundation, or starting point for an annual proprietary research programme. Before 
public release, AGE Strategic should add its final contact details, legal disclaimer, named editorial 
team, and any validated primary-research findings.

© 2026 AGE Strategic. Draft executive report for review.
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